Date Raised Risk Category

15-May-25 Economic, financial & Market

15-May-25 Organisational, human &
management

15-May-25 Technical, operational &
infrastructure

15-May-25 Economic, financial & Market

15-May-25 Technical, operational &
infrastructure

Gross Risk -
Probability

Risk Description

Not approving the project and letting a 3
contract for hybrid print and post rsults

in the Council being exposed to the full

cost of Royal Mail 1st and 2nd Class

postal costs and a significant increase in

budget requirement.

Not approving the project and letting a 3
contract for hybrid print and post results

in the Council having to manage the

print and post function. The Council

would need to invest in additional

resource to meet this need.

Not approving the project and letting a 3
contract for hybrid print and post results

in the Council having to manage the

print and post function. The Council

would need to invest in additional

technology to meet this need.

Mail delivery or processing price 3
increases result in an insufficient budget
to cover the council's need.

Insufficient channel shift from print to 3
digital distribution will result in the
highest per item price being applied.
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Gross Risk - Gross Risk Current Risk Current Risk - Current Risk - Risk Response
Impact - Score - Probability Impact Score

5 15 3 5 15 Treat

5 15 3 5 15 Treat

5 15 3 5 15 Treat

4 12 3 4 12 Treat

3 9 3 3 9 Treat

OO0 0O O0OO0OO0DO0OO0OO0OCDO0OO0OODOOOO
O OO0 000000000 O0OOOOO
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Mitigating Actions Action Due Risk Owner Risk Actionee Target Risk -
Date Probability

Seek approval from Cabinet to 09-Jul-25 Helen Bishop Mark Chandler 1
Delegate the decision to

progress the project and award

the contract to a supplier by 31st

October 2025

Seek approval from Cabinet to 09-Jul-25 Helen Bishop  Mark Chandler 1
Delegate the decision to

progress the project and award

the contract to a supplier by 31st

October 2025

Seek approval from Cabinet to 09-Jul-25 Helen Bishop Mark Chandler 1
Delegate the decision to

progress the project and award

the contract to a supplier by 31st

October 2025

Establish the likely cost of the Helen Bishop Mark Chandler 3
solution through the tender

process. Raise a budget bid if

required.

Ensure citizen digital contact Helen Bishop  Mark Chandler 3
information is correct and

promote the digital distribution

methods.

This approach is subject to a

Data Cleansing feasibility study

that is to conclude in June 2025.
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Target Risk -
Impact

Target Risk -

Score

OO0 O0OO0OO0OO0ODO0OO0OO0OCDO0OO0OOOOOO

Risk Status

Open

Open

Open

Open

Open

273



o

274



	15 Post Print Contract Re-Tender
	APPENDIX 1 Hybrid Print and Post RISK Register V1.2 CLLR CHAPMAN (1)




