
Risk Register

Proposal for continued investment in Resonance homelessness fund

As at: 21/05/2025

Gross Current Target

Ref Title Risk Description Opp /
Threat Cause Consequence Risk

Treatment
Date

Raised Owner P I P I Score P I Comments Control / Mitigation
Description Date Due Action

Status
%

Progress Action Owner

Policy or Funding
Changes

Changes in national or local
housing policy or funding
availability Threat

Central government policy
shift or budget cuts

Project delay or
cancellation Reduce

21/05/25
Housing
Needs and
Strategy
Manager 3 3 3 3 9 2 2

Engage with MHCLG on
policy developments in
sector, lobby against any
unhelpful changes and
highlight impact Ongoing 0% Richard Wood

Failure to Achieve
Cost Avoidance

Projected savings from
avoided and reduced
nightly paid accommodation
not realised Threat

Units not delivered on time
or not occupied quickly

Financial viability of
investment questioned Reduce

21/05/25
Housing
Needs and
Strategy
Manager 4 4 3 3 9 2 2

Prioritise rapid occupancy
and keep track of cost
avoidance metrics

Not yet
started 0% Richard Wood

Inability to procure or
sustain Leasing
Partner

 The delivery company may
be unable to secure a
suitable partner to manage
and rent out the acquired
dwellings if current provider
is not sustained Threat

Lack of market interest,
unattractive leasing terms,
or poor location of
properties

Properties remain vacant.
Oxford City Council does
not achieve expected return
on investment or cost
avoidance Reduce

21/05/25
Housing
Needs and
Strategy
Manager 4 5 3 4 12 2 3

Implement robust contract
management and
performance monitoring,
develop contingency plan
for alternative provider
should it be required

Not yet
started 0% Richard Wood

Ineffectiveness of
Property Management
Company

The property management
company may be
ineffective, leading to long
void periods, reduced
return on investment,
increased evictions, and
higher repair costs Threat

Poor performance by the
property management
company.

Long void periods, reduced
return on investment,
increased evictions, higher
repair costs. Reduce

20/05/25 Housing
Needs and
Strategy
Manager 4 5 3 4 12 2 3

Fund has implemented
robust contract
management and
performance monitoring
developed contingency plan
for alternative provider if
required.

Not yet
started 0% Richard Wood

 Legislative changes
under the Renters’
Rights Bill increasing
increase operational
complexity.

Abolition of Section 21 “no-
fault” evictions, introduction
of periodic tenancies,
stricter rent increase rules,
and expanded tenant rights. Threat

Government policy change
and implementation

Longer tenancy disputes,
reduced ability to manage
stock effectively, increased
legal and administrative
costs, and potential delays
in regaining possession of
properties. Reduce

20/05/25

Housing
Needs and
Strategy
Manager 4 5 3 4 12 2 3

Monitor the management
company ensuring they:
Review and update tenancy
agreements to align with
the new legal framework.
Train property management
staff on the new legal
obligations and tenant
rights.
Establish clear internal
procedures for handling
possession claims under
the new grounds.
Engage legal counsel to
ensure compliance and
reduce exposure to tribunal
challenges.
Monitor updates from the
Department for Levelling
Up, Housing and
Communities (DLUHC) and
the Private Rented Sector
Ombudsman.
Develop contingency plans
for longer void periods or
delayed possession.
Enhanced Homeless
Prevention activities

Not yet
started 0% Richard Wood

Drop in investment
value

Potential decrease in
property values due to
market downturns or
economic instability Threat

Market downturns,
economic instability.

Reduced asset value, lower
return on investment. Reduce

20/05/25

Housing
Needs and
Strategy
Manager 4 4 3 4 12 2 3

Regularly review property
values and market
conditions.
Adjust investment strategy
as needed.
Monitor market trends and
economic indicators.
Long term investment, so
more resilient to short term
changes in market.
Resonance are established
in sector so provide
expertise Ongoing 0% Richard Wood

Other investors pull
out of the fund

Other investors, either the
large LAs or other smaller
investors pull out of the
fund, and can't be replaced Threat

Investors need to pull out
capital, or view fund as lo
longer aligned to priorities
or a good investment

If investors can be
replaced, could resort in
selling of some of our
match funded units Reduce

20/05/25

Housing
Needs and
Strategy
Manager 5 4 3 4 12 2 4

The impact of investors
pulling out is hard to
mitigate against, but we
have sought to and will
continue to mitigate the
chances of it happening.
We have been in contact
will all other LA investors
and clarified their positions.
This isn't possible with
smaller investors, but have
instead been in regular
contact with Resonance,
and are reassured they are
working to either retain all
current investors or replace
them, and they havent
raised any issues yet of
needing to sell units. Ongoing 0% Richard Wood
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