Gross

Current

€6

- . i Opp / Risk Date
Ref Title Risk Description Threat Treatment Raised Owner P 1 Score | Score
Scope of activities and resources to deliver strategy 14/05/25 Emma
outcomes cannot be agreed with services Threat Reduce Jackman
14/05/25
The level and rate of efficiencies/savings realised is Emma
reduced by descoping or delay Threat Reduce Jackman
14/05/25
Ongoing, increased and improved digital offer is delayed Emma
due to deployment of ICT on other projects Threat Reduce Jackman
14/05/25
Emma
Channel shift outcomes delayed/not realised Threat Reduce Jackman
14/05/25
Digitally excluded citizens are negatively impacted by these Emma
changes Threat Reduce Jackman
14/05/25
Capacity and commitment in services to lead and deliver on Emma
projects. Threat Reduce Jackman 3 4 12 4 12
Lack of awareness and understanding of Fit for the Future 14/05/25
and CEX strategy/programme across the organisation Emma
causes duplication and low engagement Threat Reduce Jackman
Local Government Re-organisation impacts scope of the Contingency 14/05/25 [Emma
strategy and resources for delivery. Opportunity |Plans Jackman

0

0

Control / Mitigation Description Date Due ol %) Action Owner
Status Progress
CEX

CEX Readiness Model and self-assessment 31/03/27 Programme
tool developed. Ongoing 50% |Manager
ICT Roadmap regularly shared and reviewed.
Robust Front Door of Change process and
review Board in plgce. . . 31/03/27
Good governance in place via fortnightlyly CEX CEX
Delivery Boards and OCB. Programme

Ongoing 90% |Manager
Webforms and website refresh reported on
under CEX tracker to help prioritise and align
objectives.
ICT/Digital a standing item at the CEX Delivery
Board weekly meeting to discuss inter-
dependencies and timelines.
Front Door of Change (FDOC) and FDOC 31/03/27
Board in place whih helps to understand new
requests and impact on ICT capacity.
Website Working Group also in place as
Change Control for anything that impacts on CEX
website. Programme
ICT Roadmap shared for regular review. Ongoing 100% |Manager
Channel Management Plan developed and
being implemented. 31/03/27 CEX
Closely monitoring the corporate KPI re: online Programme
form usage - quarterly meetings in place. Ongoing 70% |Manager
Equality Impact Assessment in place for
Strategy with individual ElAs for relevant
workstreams which should be annually 31/03/27
reviewed. CEX
Ensure a fit for purpose F2F offer is still in place Programme
within the community. Ongoing 70% |Manager
Robust Terms of Reference agreed in scoping
meetings complete with RACI to ensure roles,
responsibilities and accountabilities are clear
from the start of each project.
Project Leads attend CEX Delivery Board to 31/03/27
provide update and raise any issues/blockers
each fortnight and are asked to provide monthly
updates on CEX tracker. CEX
All issues and blockers escalated Change Programme
Board when necessary. Ongoing 100% [Manager
Work closely with internal comms.
Comms campaigns delivered early 2025. 31/03/27 CEX
Monthly intranet articles shared. Programme
New Sharepoint intranet page in place Ongoing 100% [Manager
Tmpact of this very unknown at this stage, but CEX
this risk will continue to be reviewed as potential| 31/03/27 Programme
plans unfold. Ongoing 10% [Manager
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