
Ref Title Risk Description
Opp / 

Threat
Cause Consequence

Risk 

Treatment

Date                               

Raised
Owner P I P I Score P I Comments

Control / Mitigation 

Description
Date Due

Action 

Status

% 

Progress
Action Owner

Financial hardship

Increased rents may create 

financial hardship for 

important community uses Threat

Rents are inconsistent 

across the community 

centres and this 

realignment will result in an 

in increase for some 

tenants

Tenants may not continue 

their occupation and 

services to the community 

could be impacted Reduce

28.05.25
Emma 

Gubbins/Haga

n Lewisman 3 4 3 4 12 2 2

The policy considers this with 

a phased implimentation of 

increased rents where 

appropriate

Where financial hardship 

can be demonstrated by a 

group, there is the flexibility 

to phase the increase over 

3 years

28.05.25

In Progress 50%

Emma 

Gubbins

Difficulty in obtaining 

grant funding

Community tenants will 

need to seek third party 

funding to cover rent 

obligations Threat

Tenants will need to seek 

funding to cover the rent 

obligation

Tenants may be 

unsuccessful in obtaining 

funding, or may not be able 

to obtain all of the funding 

needed immediately Reduce

28.05.25
Emma 

Gubbins/Haga

n Lewisman 3 4 3 4 12 2 2

The policy considers this with 

a phased implimentation of 

increased rents where 

appropriate

Where financial hardship 

can be demonstrated by a 

group, there is the flexibility 

to phase the increase over 

3 years

28.05.25

In Progress 50%

Emma 

Gubbins

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

THE RISK REGISTER IS FORMATTED AS A TABLE. PRESS TAB ON THE LAST TABLE CELL TO INSERT A NEW ROW.
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