
Risk Identification 

Risks should be identified that may affect the Council’s ability to achieve its business objectives, execute 

its strategies successfully or limit its ability to exploit opportunities.   

Risks can be identified through a number of methods, including: 

• A ‘brainstorming’ session or workshop with the whole management team and relevant stakeholders  

• Interviews or questionnaires with key stakeholders 

• Meetings with smaller groups of people   

There are a wide range of methods available that can be used to identify and understand risks.  The 

method that you select will depend upon the type of risk(s) that you are dealing with but typically a 

management team workshop is the method most commonly used. 

Additionally, existing sources of information could help inform this stage. Some examples are listed 

• Service / corporate plans, strategies and objectives 

• Existing risk registers 

• Risks or issues raised by internal audit or other scrutiny body 

• Risks identified through budget setting processes 

• Health & safety risk assessments  

• Business continuity risk assessments  

• Partnership, programme or project documentation (e.g. business case or project risk register) 

• Experience of those participating in the risk identification process 

It is the responsibility of those identifying risks to decide which sources of information they should 

consult. This may be one or more of the sources listed above or it could be something else you think is 

As well as direct risks to the achievement of our objectives it is important to think broadly about 

uncertainties that may have an impact on the organisation. The diagram shown below illustrates a variety 

of different risk themes, expanding on PESTLE prompts, which the organisation could face. Think also in 



Once identified, the risks need to be described in sufficient detail and recorded in a consistent format to 

support effective decision making on the way that the risk is managed. It is crucial for risks to be defined 

properly at this stage. Failure to do so can result in confusion about the exact nature of the risk, ineffective 

risk controls being implemented, or the risk analysis being over or underestimated. 

The description of the risk should include the following elements: 

• Risk Title – a short and concise header for the risk 

• Description – expanding on the risk title outlining the situation or event that exposes us to a risk. 

• Risk Cause – also known as the trigger event. Situations or factors which result in the risk becoming a reality. 

• Risk Effect – the likely consequences if the risk materialises (The negative impact - consider worst likely 

When describing a risk try not to describe the impact of the risk as the risk itself or define risks with 

statements which are the converse of objectives. Focus upon the uncertain event that would result in 






