
Ref Title Risk description Opp/ threat Cause Consequence I P I P I P Control description Due date Status Progress Action Owner

1 Security of Loan The repayment of the loans relies upon 

the returns from the development

T Property values and developmnet 

values reduce below the principal 

advanced plus the interest accrued

The Council incurs a loss of the 

difference between half of the 

development value and amounts 

owed to the Council

23/12/24 Nigel 

Kennedy

3 2 3 2 3 2 The last valuation 

was in May 2024

The development site is valued for financial 

accounts purposes and this valuation is 

considered against projections of debt value.

01/06/24 Completed 100% Nigel Kennedy

The loan agreement will contain a provision to 

place a charge on the property

31/03/25 Not Yet Started 0% Nigel Kennedy
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Target Comments ControlsRisk Date Raised Owner Gross Current

Current Risk Score

This is the risk score at the time that the risk is reviewed. When the risk is first identified it will be the same as the gross risk score.  The current risk score is tracked to ensure that progress is being made to manage the risk and reduce the Council’s exposure.

Residual Risk Score

This is the risk score after mitigating actions have taken place. The residual risk score shows how effective your action plans are at managing the risk.
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