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</AI9>
<AI10>
25. Leisure Centre Development Plans - Phase 2
The Head of Leisure and Parks submitted a report (previously circulated, now appended) seeking approval to progress Phase two leisure centre improvement works.

Resolved to:-

1) Grant project approval to Phase two of the leisure centre improvement works;

2) Approve the business case for Phase two;

3) To RECOMMEND Council that a capital budget in the order of £700,000 for the cost of the works be included in the Council’s capital programme funded by prudential borrowing and to note that the revenue costs of financing would be financed from the reduction in the management costs of the Leisure Management Contract referred to in the report;

4) Approve the commencement of preparatory works; and

5) Delegate authority to the Executive Director for City Services to award the contract for the works.
</AI10>
<AI11>
26. Trading Strategy
The Executive Director for City Services submitted a report (previously circulated, now appended) providing an update on the approach proposed to take forward the proposal contained in the Council 2012 Strategy that the Council sought to optimise income.

Also submitted was a report of the Value and Performance Scrutiny Committee (previously circulated, now appended).

Resolved to:-

1) Approve the overall framework for charging third parties for discretionary services as outlined in this report;

2) Approve the overall framework for the supply of goods and services to other public bodies as outlined in this report;

3) Delegate the decision on whether to enter into arrangements with private sector bodies under which the Council would charge for services provided within or outside the City to the relevant director, provided that the value of such arrangements does not exceed £100,000.

4) Delegate the decision on whether to enter into arrangements with other public bodies under which the Council would provide goods and/or services to such other public bodies within or outside the city to the relevant director, provided that the value of such arrangements does not exceed £100,000.

5) To agree the recommendations of the Value and Performance Scrutiny Committee namely:-

(a) Should the Council wish to go beyond the arrangements already in existence to reconsider the governance arrangements proposed within the strategy.

(b) When considering the use of spare capacity to undertake trading activities the relative options, risks and returns need to be fully documented in order to make an informed decision.

(c) To provide a report in years time showing:

-
The services sold or traded

-
The amount of money raised

-
The effects of this within our budget identifying specifically, if possible, where this has allowed us to reduce the costs of services within our budget
</AI11>
<AI12>
27. Grants 2010-2011 - Monitoring Feedback
The Head of Housing and Communities submitted a report (previously circulated, now appended) that presented monitoring information returned by community and voluntary organisations awarded a grant in 2010/2011.

Resolved to note the report.
</AI12>
<AI13>
28. Future Items
Nothing was raised under this item.
</AI13>
<AI14>
29. Minutes
The minutes of the meeting held on 22 June 2011 and the special meeting held on 21 July 2011 were approved as a correct record and signed by the Chair.
</AI14>
<AI15>
30. Matters Exempt from Publication
Without going into confidential session, the Board received and noted the contents of a not for publication appendix to the report at item 10 (minute 34 refers).
</AI15>
<TRAILER_SECTION>
The meeting started at 5.00 pm and ended at 5.52 pm
</TRAILER_SECTION>
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