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Corporate Asset Strategy

The Council has adopted a new Corporate Asset Strategy from 2021 which is intended to last us through the

next 10 years.  

The purpose of this new Corporate Asset Strategy is to provide a strategic direction for the property estate for

the next decade. It provides a direction of travel that is intended to follow a consistent direction through that

period, giving us orientation for how we manage and improve the estate over that time.

The Corporate Asset Strategy aids clarity for senior managers, property staff and operational units by

establishing our overall strategic direction that everyone is working towards and the short to medium terms

actions that the Council will be working to. It provides a strategic framework within which estate decisions

around investment, disinvestment, space allocation and other operational estate decisions will be made.

Asset Management Action Plan

This Asset Management Action Plan provides clear and measurable actions that will be implemented over the

short term of up to 5 years to align with the Council’s Medium Term Financial Plan and Corporate Asset

Strategy.

Our intention is to report regularly on progress with delivery against the Asset Management Action Plan to the

Asset Review Group (ARG), which shall be at least quarterly.

This Asset Management Action Plan will be subject to a full annual review and a report issued on performance

against targets and objectives over the preceding 12 months.  This report will be submitted to and approved by 

ARG, and onwards to Cabinet for information.

The Asset Management Action Plan will be fully revised in the event that the Corporate Asset Strategy is

revised or updated.

The Asset Management Action Plan is divided into four separate tables, as follows:

  Organisational arrangements

  Policy framework

  Schemes

  Portfolio Performance

Schedule A: Organisational arrangements

The monitoring through part A of the Asset Management Action Plan relates to actions the Council is taking to

ensure that its organisational and governance relating to asset management are as robust as possible, for

example the business case process.  

These will strengthen our decision making so that decisions are made in a transparent manner, and also that

the Council has the necessary skills and resources in place to deliver its Corporate Asset Strategy.

Schedule B: Policy Framework

The monitoring through part B of the Asset Management Action Plan relates to areas where the Council needs

to strengthen its policy approach to asset or estate management, such as the development of property

standards, for example in terms of areas such as disposal, acquisition, maintenance, environmental

performance etc.

Firstly identifying where there might be policy gaps from time to time, and the subsequent develoment and

approval of new property related policies.

Secondly, it involces a rolling review of existing property related policies to ensure that they remain fit for

purpose, and that the policies are being applied as intended.

Schedule C: Property Schemes

The monitoring through part C of the Asset Management Action Plan relates to specific actions around specific

property assets, such as disposals, acquisitions, refurbishment and investment.

This Asset Management Action Plan not only sets out what we are intending to do but will also act as a monitor 

to report progress and achievement.  

The Asset Management Action Plan is intended to operate on a rolling basis and as items on the Asset

Management Action Plan are achieved, so new activities and actions will come into the Asset Management

Action Plan. The intention is that this rolling approach will continue until the Corporate Asset Strategy is fully

revised, which is likely to take place in 2026 and again in 2031.

Schedule D: Portfolio Performance
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The monitoring through part D of the Asset Management Action Plan relates to high level portfolio

performance. Unlike the other three monitoring areas, this part is subject to annual monitoring, rather than

quarterly monitoring in view of the high level nature of the data being monitored. For example rents received,

capital receipts generated, net zero carbon targets etc.
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