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FOLLOW UP GOING FORWARD - BDO RECOMMENDATIONS 

Following the issue of reports, all due high and medium recommendations will be followed up 
within this report.  

 

RECOMMENDATIONS 

• 16 recommendations are due for follow-up with recommendations due prior to the end of 
March 2021. 

• Previous recommendations may simply have a revised date that is post this Committee 
and therefore, will be picked up at the next Committee. 

 

Of the 16 recommendations: 

• 12 Medium recommendations have been fully implemented, notably all the Events 
Management recommendations are now fully complete 

• Three Medium recommendations are incomplete. One has been issued a first revised date 
whilst the other two (contract management) have been issued a third revised due date.  

• One High recommendation on contract management is overdue and has been issued a 
third revised due date. 

 

Follow up Process 

 

As part of the follow-up process, we issued all recommendations due for implementation on or 

before March 2021 on 2 February 2021. Recommendations due were sent to all responsible 

officers and the corresponding heads of service. We gave responsible officers 6 weeks to 

respond. We subsequently chased officers throughout March 2021.  

 

We are required to escalate non-responses and/or recommendations with several revised due 

dates to the Operational Delivery Group (ODG). We did not escalate responses to the ODG at this 

stage as we received all responses in a timely manner. However, recent discussions within the 

ODG meeting noted that the follow up tracker will be sent to the ODG for review. This is to keep 

all heads of services informed of the recommendations due and complete. 

 

For all incomplete recommendations, we will: 

 

1. Continue to emphasise to staff to be realistic about the implementation dates when 

completing their management responses at the completion stage of each internal audit 

review 

2. Issue the recommendations tracker to all the relevant Heads of services on a monthly 

basis from the December audit committee onwards 

3. Issue reminder emails 6 weeks prior to the follow up review to ensure timely completion 

of each recommendation 

 

 

 
 

  
 

Summary 
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Audit Recommendation made 
Priority 
Level 

Manager 
Responsible 

Due Date Current Progress 

2019/20. 
Events 
Management 

The events team and SAG 
agree on a minimum 
number of staff required to 
safely run council-
organised events based on 
the size and risk levels 
identified in risk 
assessments. This should 
be signed-off and 
documented, so that it may 
be adhered to for future 
events. The policy should 
also state if individuals of a 
certain grade or holding a 
particular level of 
experience and/or formal 
qualifications are required 
 

M Culture and 
Community 
Development 
Manager 

 

29/02/2020 
31/05/2020 
31/10/2020 
28/02/2021 
 

Council’s Comments: 

Every event organised by 
Oxford City Council will 
have a minimum of six 
members of staff in place 
in order to manage any 
incidents which may arise 
at the event. Three will 
act at Operational 
(bronze), Strategic 
(silver) and Tactical 
(gold) levels of 
command, with a further 
three people acting as 
deputies in these roles.  
 
The personnel chosen to 
fulfil these roles will 
have carried out critical 
incident and/or 
resilience training or 
have relevant 
experience. 
 

IA Comments: 

We are satisfied that this 
recommendation has 
been implemented.  

2019/20. 
Events 
Management 

A formal training policy 
should be agreed upon that 
details any standard 
training required by all 
events management 
members, as well as role 
specific requirements that 
correspond to the newly 
classified roles 
 

M Culture and 
Community 
Development 
Manager 

 

29/02/2020 
31/05/2020 
31/10/2020 
28/02/2021 

 

Council’s Comments: 

The Events Officer 
undertook a skills and 
training audit in March 
2021 to identify the 
experience of each 
member in the team and 
any further training 
required. Relevant 
training courses is made 
available firstly through 
the Council’s Intranet 
training schedule or if 
not available, via 
external sources. 

 

IA Comments: 

We are satisfied that this 
recommendation has 
been implemented. 

2019/20. 
Events 
Management 

Management should create 
a more detailed internal 
strategy for events going 
forward in Oxford; the 
events team has shared the 

M Culture and 
Community 
Development 
Manager 

 

29/02/2020 
31/05/2020 
31/10/2020 
31/03/2021 

Council’s Comments: 

A vision statement for 
how events should be 
managed and where they 
will be held has been 

Recommendations: Complete 
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Brighton Hove events 
strategy with us which we 
understand could be used 
as a basis for this. This 
should be drafted by the 
events team based on 
current practice and 
knowledge, then shared 
with other relevant 
members of the council to 
obtain agreement and sign-
off. 

uploaded onto the 
Council’s intranet. 

 

IA Comments: 

We are satisfied that this 
recommendation has 
been implemented. 

2019/20. 
Events 
Management 

The agreed upon objectives 
policy should also be 
shared externally with 
applicants in order to guide 
applications, this could be 
an individual document or 
form part of a larger 
updated guidance policy 
 

M Culture and 
Community 
Development 
Manager 

 

29/02/2020 
31/05/2020 
31/10/2020 
31/03/2021 

Council’s Comments: 

Objectives of events are 
shown on the Council’s 
website and the Apply4 
Event app. 

 

IA Comments: 

We are satisfied that this 
recommendation has 
been implemented. 

2019/20. 
Events 
Management 

The events team should 
develop their current team 
structure to ensure it is up-
to-date and includes 
details of the specific roles 
and responsibilities 
covered by both the team 
as a whole and individual 
members;, this should be 
agreed and shared with 
more senior management 
 

M Culture and 
Community 
Development 
Manager 

 

29/02/2020 
31/05/2020 
31/10/2020 
28/02/2021 

 

Council’s Comments: 

The Events Team is part 
of the wider Culture 
Team which includes 
Council staff members 
who have significant 
events experience and/or 
training. We have 
produced a spreadsheet 
to identify internal 
training and experience 
in relation to events 
management. An 
Organogram of where 
everyone included in the 
skills and experience 
spreadsheet sits within 
the Culture & 
Communities Team.  

 

IA Comments: 

We are satisfied that this 
recommendation has 
been implemented. 

2019/20. 
Events 
Management 

The events management 
and emergency planning 
teams should create a 
combined policy to 
document which 
responsibilities and 
expertise sit with each 
team. This should be 
accessible so it can easily 
be shared with members of 
the SAG and external event 
organisers, in order to 
facilitate the appropriate 

M Culture and 
Community 
Development 
Manager 

 

29/02/2020 
31/05/2020 
31/10/2020 
28/02/2021 

 

Council’s Comments: 

The Culture and 
Community Development 
Manager and Events 
Officer met with the 
Information Governance 
Manager who is also the 
Emergency Planning Lead 
on 20 January 2021.  
 
The process of declaring 
an emergency incident at 
an event was discussed 
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direction of 
communications 
 

and it was agreed that 
the protocol for any 
member of the Events 
Team on site at an event 
where an incident 
occurred would be to 
contact the Emergency 
Services first, the 
Emergency Planning 
contact number second 
and then the officers 
with Tactical (Silver) and 
Strategic (Gold) 
responsibility for the 
event and to follow their 
instructions. 

 

IA Comments: 

We are satisfied that this 
recommendation has 
been implemented. 

2019/20. 
Events 
Management 

The Council should review 
their internal policy as to 
what advice and guidance 
should and should not be 
offered by the events team 
 

M Culture and 
Community 
Development 
Manager 

 

31/03/2020 
31/05/2020 
31/10/2020 
28/02/2021 

 

Council’s Comments: 

Following consultation 
with the Corporate 
Health & Safety Manager, 
and Law and Governance, 
it has been confirmed 
that the Events Team can 
signpost Event Organisers 
to external sources of 
information and guidance 
relating to event planning 
e.g. Events Industry 
Forum ‘Purple Guide’, 
but they are not 
responsible for providing 
the organisers with such 
information or guidance, 
or providing any 
interpretation of the 
guidance.  

 

IA Comments: 

We are satisfied that this 
recommendation has 
been implemented. 

2019/20. 
Events 
Management 

If it is deemed that a team 
member should be 
regularly giving guidance or 
approval on areas such as 
risk assessments then 
consideration should be 
given as to what additional 
training or qualifications 
that individual should hold 
 

M Culture and 
Community 
Development 
Manager 

 

31/03/2020 
31/05/2020 
31/10/2020 
28/02/2021 

 

Council’s Comments: 

Following consultation 
with the Corporate 
Health & Safety Manager, 
and Law and Governance, 
it has been confirmed 
that the Events Team can 
signpost Event Organisers 
to external sources of 
information and guidance 
relating to event planning 
e.g. Events Industry 
Forum ‘Purple Guide’, 
but they are not 
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responsible for providing 
the organisers with such 
information or guidance, 
or providing any 
interpretation of the 
guidance.  

 

IA Comments: 

We are satisfied that this 
recommendation has 
been implemented. 

2019/20. 
Events 
Management 

Consider adding a clause to 
the terms and conditions to 
state the Council’s legal 
position for any advice 
given 

 

M Culture and 
Community 
Development 
Manager 

 

31/03/2020 
31/05/2020 
31/10/2020 
28/02/2021 

 

Council’s Comments: 

The Events team have 
added a disclaimer 
statement to the website 
and the Apply4 Event 
app.  
 
In light of COVID-19 and 
the ongoing pandemic, 
the Events team has also 
added a revised 
statement at the end of 
its event confirmation 
letters, which has been 
shared with and approved 
by the Law and 
Governance team. 

 

IA Comments: 

We are satisfied that this 
recommendation has 
been implemented. 

2020/21. 
Accounts 
Receivables  

Within the process, there 
should be a monthly review 
completed by the Incomes 
Team Leader to verify that 
each Income Officer is 
running the reminder letter 
reports as expected. This 
will mitigate the lack of 
automation of letters, 
which is considered 
unfeasible as there still 
needs to be a sense check 
of the report to cross 
reference with customer 
case 

M Income Team 
Leader 
 

31/01/2021 Council’s Comments: 

Recommendation 
complete. Checks began 
in January 2021 and a log 
sheet is kept. 
 

IA Comments: 

We are satisfied that this 
recommendation has 
been implemented. 

2020/21. 
Accounts 
Receivables 

The process notes for 
Income Officers should be 
updated to include the 
above manager check, and 
to increase clarity of the 
responsibility and 
expectations of each 
Income Officer. 
 

M Income Team 
Leader 
 

31/01/2021 Council’s Comments: 

Recommendation 
complete. The procedure 
note has been updated. 

 

IA Comments: 

We are satisfied that this 
recommendation has 
been implemented. 
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2020/21. 
Key 
Financial 
Systems 
Data 
Analytics 

The use of the CAM 
supplier (29999999) is to be 
investigated as to why it 
was used to make a 
payment. 

 

M Management 
Accounting 
Manager 
 
 

28/02/2021 
31/05/2021 

Council’s Comments: 

On further investigation 
the CAM supplier is a 
valid supplier and no 
payments have actually 
been made using this 
supplier. 

 

 

IA Comments: 

We are satisfied that this 
recommendation has 
been implemented. 
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Audit Recommendation made 
Priority 
Level 

Manager 
Responsible 

Due Date Current Progress 

2020/21. 
Key 
Financial 
Systems 
Data 
Analytics 

We will undergo a cleansing 
process and closedown 
accounts no longer in use 
however there was no 
fraudulent activity 
suspected. 
 

M Management 
Accounting 
Manager 
 

28/02/2021 
31/05/2021 

Council’s Comments: 

We have started to review 
the list of suppliers with 
duplicate bank accounts 
and all those checked to 
date can be explained - a 
bigger exercise to close 
duplicate suppliers will be 
undertaken over the 
coming months 
 

IA Comments: 

This will be followed up at 
the next Audit Committee. 

 

 

 

 

  

Recommendations: In Progress 
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Audit Recommendation made 
Priority 
Level 

Manager 
Responsible 

Due Date Current Progress 

2019/20. 
Contract 
Management 

The Contract Management 
Framework should be 
updated to reflect that 
KPIs are not optional and 
this should be 
communicated to all 
contract managers. 
Contract Managers should 
discuss how they will adapt 
this into their current 
contracts 
 

H Procurement 
Manager 
 

30/11/2019 
31/03/2020 
28/02/2021 
30/04/2021 

Council’s Comments: 

This list and action forms 
part of the procurement 
team objective for this 
financial year with the 
final document to be 
ready by 31st March 
2021. It has only moved 
on from the last update 
by agreeing that the KPI's 
and SLA's should be 
broken into areas to be 
specific to create a pick 
and mix selection for 
Contract managers.   

 

IA Comments: 

This will be followed up 
at the next Audit 
Committee. 

2019/20. 
Contract 
Management 

Annual spot-checks should 
be performed on a sample 
of contracts by the 
Procurement team to 
ensure these are in place 
 

M Procurement 
Manager 

31/10/2019 
31/03/2020 
28/02/2021 
30/04/2021 

Council’s Comments: 

Procurement audits have 
not been conducted 
previously but is now one 
of the procurement 
team’s objectives. This is 
on track for the first 
audit to be completed by 
the end of March which 
will check that Contracts 
have been correctly 
tendered, set up and 
managed. 

 

IA Comments: 

This will be followed up 
at the next Audit 
Committee. 

2019/20. 
Contract 
Management 

Spot checks should be 
implemented to ensure this 
system is in operation. 
Staff should be clear on 
where they must store 
results of the spot checks 
 

M Procurement 
Manager 

31/10/2019 
31/03/2020 
28/02/2021 
30/04/2021 

Council’s Comments: 

Contract management 
designations were 
removed, but when we 
move to the new 
Experian Contract 
procurement will for high 
value and or critical 
contracts ask for a credit 
alert notification should 
the credit rating change - 
The Contract register and 

Recommendations: Overdue 

These recommendations have been marked as overdue as they have previously revised their 

implementation date. Therefore, they have now missed at least two implementation dates.  
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pipeline (forward plan) 
has been updated for 
existing contracts already 
detailing whether the 
alert is required in 
preparation for the new 
Experian Contract due to 
commence 1st April 2021. 

 

IA Comments: 

This will be followed up 
at the next Audit 
Committee. 
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FOR MORE INFORMATION: 

Greg Rubins 

0238 088 1892  

Greg.Rubins@bdo.co.uk 

 

Yasmin Ahmed 

(+44)7970027030 

Yasmin.Ahmed@bdo.co.uk 

This publication has been carefully prepared, but it has been written in general 
terms and should be seen as broad guidance only. The publication cannot be relied 
upon to cover specific situations and you should not act, or refrain from acting, upon 
the information contained therein without obtaining specific professional advice. 
Please contact BDO LLP to discuss these matters in the context of your particular 
circumstances. BDO LLP, its partners, employees and agents do not accept or 
assume any liability or duty of care for any loss arising from any action taken or not 
taken by anyone in reliance on the information in this publication or for any decision 
based on it. 

BDO LLP, a UK limited liability partnership registered in England and Wales under 
number OC305127, is a member of BDO International Limited, a UK company limited 
by guarantee, and forms part of the international BDO network of independent 
member firms. A list of members' names is open to inspection at our registered 
office, 55 Baker Street, London W1U 7EU. BDO LLP is authorised and regulated by 
the Financial Conduct Authority to conduct investment business.  

BDO is the brand name of the BDO network and for each of the BDO Member Firms.  

BDO Northern Ireland, a partnership formed in and under the laws of Northern 
Ireland, is licensed to operate within the international BDO network of independent 
member firms.  

© 2021 BDO LLP. All rights reserved. 

 

www.bdo.co.uk 
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