LY

Appendix 4 — Void Property Performance Management

Days Void Per Property

Standard Voids 2016-17

70

60

40

30

20

10
0 Jun Jul Aug | Sep | Oct | Nov | Dec | Jan Feb | Mar
B Monthly Performance | 52.50 | 44.33 | 47.00 | 49.54 | 51.00 | 61.48 | 48.42 | 32.96 | 39.43 | 40.33 | 20.72 | 17.50
p Properties Let 18 21 21 26 21 23 36 24 30 42 25 32
Year to Date 52.5048.10|47.72 | 48.27 | 48.80 | 51.05 | 50.48 | 48.26 | 47.06 | 45.98 | 43.78 | 41.14
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Appendix 4 — Void Property Performance Management

Days Void Per Property

35
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25
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15

10

0

Standard Voids 2017-18

Apr

May Jun Jul Aug Sep Oct

B Monthly Performance

16.58

14.88 12.17 14.50 20.56 12.06 14.41

[ Properties Let

19

32 23 28 16 18 17

— Year to Date

16.58

15.51 14.47 14.48 15.31 14.88 14.82
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Appendix 4 — Void Property Performance Management

Major Works Voids 2016-17

200
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80
60

40

Days Void Per Property

20

0 Apr | May | Jun Jul Aug | Sep | Oct | Nov | Dec | Jan Feb | Mar

B Monthly Performance | 42.00 | 42.00 | 44.33 | 42.00 | 45.50 | 47.25 | 66.50 | 51.33 | 42.00 | 52.50 ({119.00|175.00

Properties Let 1 3 3 1 2 4 4 3 1 2 2 3

- Year to Date 42.00 {42.00 | 43.00 | 42.88 | 43.40 | 44.50 | 49.39 | 49.67 | 49.32 | 49.58 | 54.92 | 67.34
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Appendix 4 — Void Property Performance Management

Days Void Per Property

Major Works Voids 2017-18

60
50
30
20
10
0
Jun Jul Sep Oct
B Monthly Performance 51.75 28.00 26.25 14.00 25.67 28.00
[ Properties Let 4 6 3 4 2 3 1
Year to Date 51.75 49.40 44.46 40.18 37.42 35.82 35.48
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Appendix 4 — Void Property Performance Management

Days Void Per Property

Sheltered Voids 2016-17

400

350

300

250

200 ¥

150 \

100

50 I I
0 April | May | Jun Jul Aug | Sep | Oct | Nov | Dec | Jan Feb | Mar
B Monthly Performance 161.00{241.50{149.33|350.00({161.00| 75.25 |135.33|123.67| 45.50 | 42.00 | 21.00

Properties Let 1 2 3 1 3 4 3 3 2 3 5
Year to Date 161.00{214.67|182.00|206.00{192.50{159.00|{154.82|150.15(140.64{128.80|110.83
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Appendix 4 — Void Property Performance Management

Days Void Per Property

Sheltered Voids 2017-18

250
200
150
100
50
0 |
Apr May Jun Jul Aug Sep Oct
B Monthly Performance 87.50 66.50 9.33 42.00 84.00 219.33 0.00
Properties Let 6 4 3 2 2 3 2
Year to Date 87.50 79.10 63.00 60.20 63.00 86.45 78.59
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