Appendix 2: Risk Register

Date
Raised

Risk description ~ Oppl/ threat Consequence

Owner

Gross

Current

Residual

Control description

Oxford 2050: A vision |Stakeholder Threat Incorrect channels used Not enough stakeholders 4517 J 2 1 1 1 1 1 Identify hard to reach groups and work with
for a successful and  |engagement respond to the consultation Colwell consultation officer and communications team
sustainable city for to make it meaningful to develop robust engagement strategy
everyone
Managing Threat Incorrect messaging Residents and other 4517 J 2 1 1 1 1 1 Ensure engagement around the vision is clear
expectations associated with consultation  [stakeholders feel negatively Colwell as to purpose and result
) towards the city council
w
~l
Reputation Threat Mismanaged communication |We get negative press 4517 J 2 2 1 1 1 1 Ensure press is part of the communications
with press and stakeholders |around the consultation Colwell strategy and use the teams expertise to
which sends the work off ensure favourable outcome
course
Reputation Opportunity  |Welll thought out and planned |Residents and other 4517 J 5 3 1 1 2 2 Identify hard to reach groups and work with
communications strategy stakeholders feel positively Colwell consultation officer and communications team
implemented towards the council to develop robust engagement strategy
Ownership Opportunity  |Stakeholder feedback is Widen ownership of the 4517 J 5 3 1 1 1 1 Ensure consulation plan is followed which
incorporated into a new vision |vision beyond the council to Colwell includes feedback to consultees
statement residents and other
stakeholders




Collective action Opportunity |A broader and ownership Encourage collective action | 4.5.17 J A way of capturing stakeholder commitment is
understanding of the vision by |towards agreed goals that Colwell designed into the consultation process
stakeholders will benefit people and the

environment

Quality of life Opportunity | The ownership of the vision | The quality of life for 4517 J A way of capturing stakeholder commitment is
leads to stakeholders taking |residents of Oxford is Colwell designed into the consultation process
action improved

Environment Opportunity  [The ownership of the vision | The environment in Oxford | 4.5.17 J The vision is successfully translated into
leads to stakeholders taking |is improved leadign to Colwell priorities of the Corporate Plan and followed
action creation of a truly through in service plans.

sustainable city

Good practise Opportunity  [The implementation of the We become an examplarto | 4.5.17 J We record, write up and publicise the success

vision leads to a sustainable |other cities and spread good Colwell of the visioning process and outcomes falling

city

practise to other parts of the
country

from it.
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