
Appendix 2 : Risk Register

Title Risk description
Opp/ 

threat
Cause Consequence I P I P I P Control description Due date Status

Progres

s %

Action 

Owner

LATC Sub-optimal 

business case
Threat Does not address all 

the relevant aspects

Flawed decision 

making

17/01/2017 Simon 

Howick

3 3 2 2 2 2 Comprehensive approvals 

process and external advice & 

input

16/02/2017 Open 100% Simon 

Howick

LATC Financial position Threat Incorrect 

assumptions, 

incomplete data

Financial 

objectives not 

met, unplanned 

costs arise

17/01/2017 Simon 

Howick

4 3 2 2 2 2 Expert internal and external 

scrutiny of financial data and 

projections

31/03/2017 Open 70% Nigel 

Kennedy

LATC Legal position Threat Strategy does not 

meet legal 

requirements on 

trading

Legal objectives not met17/01/2017 Simon 

Howick

3 3 1 1 1 1 Expert internal and external 

advice & scrutiny regarding 

legal position

16/02/2017 Open 100% Lindsay 

Cane

LATC Employee 

relations

Threat Lack of engagement 

with employees

Low morale, 

disagreement, 

risk to overall 

strategy

17/01/2017 Simon 

Howick

3 3 1 1 1 1 Ensure TUs regularly 

consulted with and address 

their concerns as far as 

possible

16/02/2017 Open 70% Simon 

Howick

LATC Service delivery Threat Deployment of 

employees across 

workstreams not 

effective

Service quality / 

delivery suffers

17/01/2017 Simon 

Howick

3 3 2 2 2 2 Continue with current 

approach to delivery of 

services internally & externally

On-going Open 80% Simon 

Howick

LATC Depot Threat

Depot not able to 

support the 

additional turnover

Unable to grow 

the business 17/01/2017

Simon 

Howick 3 3 3 3 3 3

Determine and agree 

expansion proposals On-going Open 50%

Simon 

Howick
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