Appendix C

Organisational Development and Services Integrated Report Q3 2015/16
Financial Performance

Transformation Business Improvement Organisational Welfare Reform Team Financial Services Law and Governance
Development

v

Budget: £322,009 Budget: £8,247,682 Budget: £1,015,175 Budget: £314,034 Budget: £3,029,226 Budget: £2,505,959

Forecast: £322,009 Forecast: £8,247,682 Forecast: £1,015,175 Forecast: £314,034 Forecast: £2,959,226 Forecast: £2,535,959

Variance: £0 Variance: £0 Variance: £0 Variance: £0 Variance: £-70,000 Variance: £30,000

Prev Qtr: £322,009 Prev Qtr: £8,247,682 Prev Qtr: £1,015,175 Prev Qtr: £314,034 Prev Qtr: £3,029,226 Prev Qtr: £2,505,959

Movement: £0 Movement: £0 Movement: £0 Movement: £0 Movement: £-70,000 Movement: £30,000
Performance Summary Risk Summary

v

Service No Data Red

Business Improvement 0(0%) PENEEAM 1(33%) | 1(33%) Business Improvement 0 (0%) 1(33%) | 2(67%)
Financial Services 0(0%) BENEISAM 0(0%) | 7 (70%) Financial Services 0 (0%) 2 (20%) | 8(80%)
Law and Governance 0 (0%) 0 (0%) 0(0%) | 2(100%) Law and Governance 1(17%) 1(17%) | 4 (67%)
Organisational Development 0 (0%) (NEEYAM 2 (67%) | 0(0%) Organisational Development 1 (5(1%) 0 (OZA:) 1 (50"?)
Total 0 (0%) 5(28%) 3(17%) 10 (56%) Welfare Reform 0(0%) BN 0(0%) | 1(100%)

Total 2 (9%) 0 (0%) 4 (18%) 16 (73%)

o il oo Bl

Previous Quarter 1 (6%) 4 (22%) | 11 (61%) Previous Quarter 2 (9%) 10 (33%) | 10 (33%)
Direction of Travel Direction of Travel

\[WpEI~-W Declining No No Data et I{allyle] No
Change change
)

Business Improvement 0(0%) BENEERA) Business Improvement 0 (0%) 0 (0%
Financial Services 0 (0%) [WPAvZE) Financial Services 1 (10%)
Law and Governance 0 (0%) 0 (0%) Law and Governance 1 (17%)
Organisational Development 0(0%) IEREEEAM 0 (0%) Organisational Development 0 (0%)
Total 2(10%) 0(0%) 12 (57%) 7 (33%)




This page is intentionally left blank



	9 Integrated Performance Report Q3 2015/16
	Q3 Integrated Report App C1


