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Base Budget H/M/L 2,582 2,505 2,456 2,451

Fees and Charges

1 Legal Services Income from Legal Hub - Collaborative working between all Oxfordshire 

authorities. Hub established in Oct 2011. The flow of cases has been 

steady and the service has also marketed its services to other public 

sector bodies, including Housing Associations. There is, however, 

limited spare capacity within the service as the lawyer FTE headcount 

has fallen but the number of new instructions remained constant. Our 

realistic assessment of additional income growth in 12/13 onwards ( in 

addition to the existing income assumption of £86,500 in 11/12 ) is £5k 

per year. We have submitted a bid for a trainee Solicitor which, if 

successful, will allow the service to grow future talent from within and 

permit spare capacity for additional income of £5k a year ( not shown 

below as it is entirely conditional on funding for a trainee).

L  (5)  (5)  (5)  (5) 0.0

 (5)  (5)  (5)  (5) 0.0 0.0 0.0 0.0 0.0

2 Democratic 

Services

This saving was a saving in 11/12 of £22k which was conditional on the 

introduction of new democratic arrangements in April 2011( which has 

been done) and related to the reduction of 0.5FTE post in democratic 

services. The saving will only be partially achieved. £10k will not be 

achieved as CMT have agreed to reallocate resources to the elections 

office ( in order to release a fixed term post there) and avoid the costs of 

a restructure and £10k is therefore reversed out in 12/13.

L 10 0.0

3 Support team This saving relates to the deletion of a Support Assistant post and is 

reliant on the completion of the scanning and indexing of all of the 

Council's title deeds, for which transformation funding will be sought.

L  (28) 1.0 1.0

4 Democratic 

Services

This saving relates to the non-renewal of a fixed term post within the 

elections office. The saving will be achieved and replacement cover will 

be provided by the Democratic Services Officers. The saving was mis-

stated in 11/12 as the full year effect of £21k is achieved in 12/13 not 

11/12.

L  (21) 1.0 1.0

FTE Impact

Law and Governance

Total Fees and Charges

Service Reductions
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FTE Impact

Law and Governance

5 Corporate 

Secretariat

Reduction of direct support for emergency planning function. 

Discussions to be held with County Council on how emergency planning 

could be done more efficiently. Listed as a service reduction because 

outcome is likely to be that less emergency planning work is done by the 

City Council.

M  (24) 0.5 0.5

6 Corporate 

Secretariat

This saving relates to a proposed reduction in P.A. support by 0.5 FTE 

within the corporate secretariat.

L  (18) 0.5 0.5

 (53) 0 0  (28) 3.0 2.0 0.0 1.0 0.0

7 Democratic 

Services

This saving relates to potential future efficencies arising from the roll-out 

of modern.gov which is the electronic committee management system 

purchased and installed in 11/12.

L  (4) 0.0

8 Democratic 

Services

This saving relates to an increased use of on-line electoral registration. 

On line registration is only permitted in law if the household details are 

unchanged.  There is an estimated saving of £200 for every additional 

1,000 households registering online.

M  (1) 0.0

9 Legal Services Reduction of 0.6 FTE lawyer. Planned retirement. Bringing forward to an 

earlier year will incur redundancy costs that would otherwise not be 

payable and will significantly hamper completion of the voluntary 

registration of the Council's title to land. Conditional on employee 

electing to retire..

M  (30) 0.6 0.6

10 Support team This saving relates to the deletion of a supervisor post with the Law and 

Governance support team. The saving was scheduled for 13/14 but has 

been brought forward to 12/13 as the post is presently vacant. This only 

represents a recurring efficiency if one off transformation funding for the 

scanning and indexing of the Council's title deeds is secured.

L  (32) 1.0 1.0

11 Member Services Reduction in mileage allowance for members L  (1) 0.0

 (33)  (30) 0  (5) 1.6 1.0 0.6 0.0 0.0

12 Legal Services Time Recording system: Replacement of existing system 14  (14) 0.0

14  (14) 0 0 0.0 0.0 0.0 0.0 0.0

Total Law and Governance savings  (77)  (49)  (5)  (38) 4.6 3.0 0.6 1.0 0.0

Proposed Budget 2,505 2,456 2,451 2,412

Total Invest to Save

Total Service Reductions

Efficiencies

Total Efficiencies

Invest to Save
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FTE Impact

Law and Governance

New Savings Proposed
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